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What does TD look like in CES?

1. A Biannual Teacher Development Plan based on Feedback from Teachers, 
Students, and observations. Events inc.

I. Workshops
II. Action Research Groups

III. Professional Development Groups 
IV. Mentor Sessions

2. Observation/Appraisals process

3. Support for further education 

4. Support for external involvement in TD opportunities 
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TD Events

1. Series of Workshops (approx. 9 every 6 months)

2. Action Research Groups:
● Small groups, 3 month periods
● Set focus: Video Obs., Inclusivity, Homework.
● Ends with Knowledge Share 

3. Professional Development Groups:
● 6-8 Ts. PDG Room (every Friday/Monday afternoon)
● Group Leader sets discussion/research topic
● Sits for 2 months, discusses several focuses, presents findings
● Intended to better inform INSET/AR sessions

4. Mentoring: 
● Set programme in summer
● On demand at other points
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As a teacher…

a. End of Workshop feedback forms

b. Mentor/PDG/AR sessions as way of exploring preferences, interests.

c. Encouragement and support to do further study (MA, Delta, Online Courses, 
etc.)

d. Encouragement and support to ‘get involved’ in the wider ELT world 
(conferences, articles, etc.)

For the Future:

To make PDGs and AR groups an imbedded part of what we do as a school, 
increase the Teacher input into TD programme.
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