Awaydays - a way to explore, resolve and plan

Summary of presentation

The concept of ‘the learning school’ is now well established.
Adrian Underhill, a long-time proponent, describes it as an
organisation that gets its work done through the learning of its
people.

This talk describes one neglected whole staff activity - the
Awayday, particularly through the Decision Game format, which
sits well with other approaches to building a strong feedback
culture, steeped in knowledge sharing and openness.

We'll learn how your managers and entire teams, through
Awaydays, can make better collaboration-based decisions,
exposed together to meaningful, ideally real life, relevant
experience to improve their ability to make good judgments and
decisions
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SPEND MORE TIME ‘ON THE BUSINESS'
RATHER THAN ‘IN THE BUSINESS'

a process for more effective thinking,
communication and problem-solving

/)

‘ A way to help morale a bit
- help people feel a little
more appreciated and
included

‘ A way to focus on your
goals and solve some

specific on-going work
problems.

‘ A way to know each other
a bit better and build a

better team
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ABOUT ME

|AM LIAM BROWN.

| have heen in’ learning and development in
ELT all my working Ufe. IU's been my worlc for
four cecades

| know this world as an experienced teacher,
manazger, trainer, speaxer, writer and
censultant working on achieving excellence at
work — in cammunication, collaborative
learning anc c¢ecision making and people-
friendly people management. There is always a
better way!

AWAYDAYS
WORKSHOPS

SPEAKING



THE STORY
BEGINS.. ..

WHY DON'T WE HAVE
AWAYDAYS?
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THIS WAS SUGGESTED

AMAZING DAYS

EVENTS A TEAMBUILDING
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AND THIS!

AMAZING DAYS
EVENTS A TEAM RUILDING
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THE STORY
UNFOLDS.. ..

WHY DON'T WE HAVE
BETTER AWAYDAYS?
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RESEARCH + LOTS OF
DISCUSSION
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WHAT KIND OF AWAY DAY WOULD WORK?
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Not the /et’'s-build-
a-boat/bridge-
with-straws-and-
sticky tape-and-
cross-the-river
Kind.
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Better like: “a day that a
group of workers spend
together away from their
usual place of work in
order to explore, share,
learn, resolve and plan.”
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EXPLORE
SHARE
LEARN

@ Bring people together RESOLVE

PLAN

@ Challenge perceptions of
what Is, what could be W //

\/
@ Encourage creative thinking

@ Drive commitment to learn, to change
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EXPLORE
SHARE
LEARN

RESOLVE

PLAN
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WHAT KIND OF QUALITIES WOULD THEY HAVE?
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EXPLORE
SHARE
LEARN

RESOLVE

PLAN

COLLABORATION

@ TEAM SETS THE AGENDA

@ EVERYONE HAS A ROLE
AND A JOB TO DO

@ THE PURPOSE S SHARED
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HONESTY

@ GIVE THEM THE BOOKSI

EXPLORE
SHARE
LEARN

RESOLVE

PLAN



EXPLORE
SHARE
LEARN

RESOLVE

PLAN

PRAGMATISM

@ TOOLS AND TECHNIQUES
TO USE AFTERWARDS

@ COMMIT TO AND CARRY OUT
ACTION AFTERWARDS - CHANGE!

@ °TICK TO REAL STUFF, FACTS,
THINGS WE DEAL WITH EVERYDAY
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EXPLORE
SHARE
LEARN

RESOLVE

PLAN

Patrick Lambe

THE DECISION GAME OUR LIFELINE!
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HEAR THE DECISION GAME

REACT  DISCUSS
DECIDE

WHAT |5 [T

“Decision Games are a
high-impact training
method to improve the
decision-making and
sensemaking
capabillities of teams,
especially in areas
involving tacit
knowledge that is highly
subjective, ambiguous,
uncertain or ill-
structured.”
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THE DECISION GAME
WHEN TO USE IT?

@ Different levels of experience
and knowledge are evident:
recent arrival in-region, new
appointments, or where there
IS on-going change In the
business environment.

@ Getting-to-know-each-other-
better

‘ Consensus and action setting
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THE DECISION GAME
HOW DOES IT WORK?

It's a case study: a well-
defined initial context, events
which you cannot yourself
modify, and a central dilemma
to reflect on.

It's a simulation: unfolding
seqguentially and invite response
and interpretations as you
proceed through them.
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THE DECISION GAME
HOW DOES IT WORK?

Each change in the scenario
requires participants in the
game to make a decision and
account for .

You will not be asked directly in
the game what would you do,
simply whether what you see
unfolding is good or bad for us.
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THE DECISION GAME
HOW DOES IT WORK?
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THE CASE STUDY INFORMATION
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Re-scale ambition + Grow Income: The Agora Centre

Bac«ground:
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Shange i3 evident. 7 s annua r2part, the |MP haa rated 4n°s as ane of tha 1o crlniss in e
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THE SCORE CARD

VERY GOOD

GooD

STEPS

NOT GOOD

VERY BAD
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MINISTER TO
INTRODUCE
NEW RULES ON
VISA
REQUIREMENTS
FOR ELT

SECTOR.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Quisque augue neque,
gravida eget rhoncus sed,
aliquet quis lacus. Mauris
condimentum neque a
neque hendrerit accumsan.
Nulla ut maximus dolor, et
suscipit dui. Vivamus
scelerisque massa enim.
Sed hendrerit tincidunt
ullamcorper. Nulla nec velit
facilisis, porttitor orci in,
consectetur nunc. Fusce vel
varius velit, quis auctor dui.

Etiam ornare ornare dui a
pharetra. Vestibulum eget
aliquet elit. Pellentesque vel
dui eu lectus commodo
consectetur. Fusce suscipit
velit ut eros lacinia, vel
pharetra erat molestie.
Nunc fringilla a erat et
sagittis. Curabitur varius
pellentesque metus, at
tincidunt mauris.

Vivamus erat risus, finibus
vitae lacinia sed, dapibus at
nibh. Morbi fringilla tempor
risus convallis interdum.
Nunc eget dolor risus.
Quisque nec massa
gravida, aliquet augue et,
porta metus. In porta
lobortis ligula ac accumsan.
Quisque molestie quis enim
at feugiat. Fusce ut turpis
hendrerit, viverra erat quis,
elementum ante.

Nunc eu odio luctus,
faucibus ex sed,

STU|-|- IO MAKE IT REAL ~ NEWSPAPER ARTICLE

consectetur lacus. Curabitur
non tellus quis erat cursus
accumsan. Quisque eu nisi
finibus, semper neque ac,
dignissim urna. Nulla aliquet
erat eu odio ultrices tempus
quis quis tortor. Etiam
euismod ut elit a sodales.
Proin ullamcorper enim nec
porta lobortis. Maecenas
sollicitudin ipsum a mauris
feugiat, ac tincidunt orci
commodo. Nunc odio dolor,
pretium vel interdum quis,
gravida vitae nulla. Nulla
mattis iaculis mauris, in
cursus nibh. Vestibulum
porttitor rutrum ex, id varius
justo tincidunt eget.




STUFF TO MAKE IT REAL - susiness omeie

From John Smith

To Mary O Shea

Cc

Subject PURCHASE OF 20 IWBs
Date 16.02.2019

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Quisque augue neque, gravida eget
rhoncus sed, aliquet quis lacus. Mauris condimentum neque a neque hendrerit accumsan. Nulla ut
maximus dolor, et suscipit dui. Vivamus scelerisque massa enim. Sed hendrerit tincidunt
ullamcorper. Nulla nec velit facilisis, porttitor orci in, consectetur nunc. Fusce vel varius velit, quis
auctor dui. Etiam ornare ornare dui a pharetra. Vestibulum eget aliquet elit. Pellentesque vel dui
eu lectus commodo consectetur. Fusce suscipit velit ut eros lacinia, vel pharetra erat molestie.
Nunc fringilla a erat et sagittis. Curabitur varius pellentesque metus, at tincidunt mauris.

Vivamus erat risus, finibus vitae lacinia sed, dapibus at nibh. Morbi fringilla tempor risus convallis
interdum. Nunc eget dolor risus. Quisque nec massa gravida, aliquet augue et, porta metus. In
porta lobortis ligula ac accumsan. Quisque molestie quis enim at feugiat. Fusce ut turpis hendrerit,
viverra erat quis, elementum ante.

Nunc eu odio luctus, faucibus ex sed, consectetur lacus. Curabitur non tellus quis erat cursus
accumsan. Quisque eu nisi finibus, semper neque ac, dignissim urna. Nulla aliquet erat eu odio
ultrices tempus quis quis tortor. Etiam euismod ut elit a sodales. Proin ullamcorper enim nec porta
lobortis. Maecenas sollicitudin ipsum a mauris feugiat, ac tincidunt orci commodo. Nunc odio
dolor, pretium vel interdum quis, gravida vitae nulla. Nulla mattis iaculis mauris, in cursus nibh.
Vestibulum porttitor rutrum ex, id varius justo tincidunt eget.

Looking forward to our next meetings
Best wishes

John
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ENGLISH LANGUAGE COURSES
The ideal learning solution - fast, reliable, easy

THE PARTNER SCHOOL

1

LOREM [PSUM
DOLOR SIT AMET,

consectetur adipiscing elit.
Quisque augue neque,
gravida eget rhoncus sed,
aliquet quis lacus. Mauris
condimentum neque a
neque hendrerit accumsan.

Call us now!

»

ut maximus dolor, et suscipit
dui. Vivamus scelerisque
massa enim. Sed hendrerit
tincidunt ullamcorper. Nulla
nec velit facilisis, porttitor
orci in, consectetur nunc.

Fusce vel varius velit, quis
auctor dui. Etiam ornare
ornare dui a pharetra.
Vestibulum eget aliquet elit.
Pellentesque vel dui eu
lectus commodo
consectetur. Fusce suscipit
velit ut eros lacinia, vel




NOW HAVE A GO

. j Grab a scorecard
Grab a pen

Grab a partner
\
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SIMULATION INFO CARD #2 LA RROWN

:You recelve a deputation from the Teachers
:Reps. They are up in arms about the latest
:contract changes reducing their holiday :
:entitliements, and they want compensation in the :
:form of a salary increase. When you say the :
:Centre is not performing well, they ask where the
:money for the “fancy website and the new paint :
;job came from”. “WWe have turmed in good
Enumbers for you over at least ten years, and all
'we've had in return is cut after cut in the value of
iour contracts. No wonder we can't keep our good
iteachers.” You say you'll study the market terms
:and conditions and get back to them.
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SIMULATION INFO CARD #3

:Leonora Bass, your Head of leacher Iraining,  :
:tells you excitedly that she’s got an assurance of
:a big increase in the in-service contracts with the
:National Adult Literacy Agency next year. ”Theyé
:are trying to boost the English teaching quality f
:offered to refugees. We had a big contract like this
:a couple of years ago but this time they say it will
:be a three year commitment. Worth at least

:200,000 euros.”




SIMULATION INFO CARD #12 LA RROWN

:Your study of market conditions for teachers :
:clearly shows that your Centre’s teachers are still :
:petter off than their peers in other language :
Eschools The Teacher’'s Reps are not impressed.
:"YOu are comparing us with the cowboy outfits.
_The/’e are loads of schools for children and aaqults
Ea/@und here where teachers are at least 10%

:Detter off.” You ask them to produce evidence Sso
:you can consider it.




SIMULATION INFO CARD #14 LA RROWN

The promised teacher training contract with the :
:National Adult Literacy Agency is going to be :
:much smaller than originally thought. Leonora
:Bass, your Head of Teacher Training, tells you  :
‘that the Ministry is giving the bulk of the contract :
to the UCD Teacher Training Institute. “The worst :
:thing Is, we trained those people, and at least half
:0f them are ex teacher trainers of ours!” You tell
:Leonora that she can offer a 10% cut on normal :

‘rates if they can increase the volume. She says
:she’ll try.




THE SCORE CARD - COMPLETED FRANING

SUCCESSFUL TEACHERS HAPPY WITH
VERY GOOD RECRUITMENT DRIVE NEW CONTRACTS
RELATIONSHIP WITH
o BB AGENTS BETTER | A
) ‘
NEUTRAL L ] ) : D 1 1 1 1 1t A ' = N ’ > . ” ) Y 1 > STEPS
NOT GOOD
— - MARKETING
| ' CAMPAIGN FAILS
BAD TO HAVE IMPACT
FAILED BIDTFOR— \ | |

CORPORATE -\

CONTRACT BADLY HANDLED
VERY BAD REGISTRATION. BAD

CLASS FILL
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SO, NOW WHAT CAN WE DO TO MAKE HAY?

LIAM BROWN

TRAINING



DIAGNOSIS AND ACTION
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DIAGNOSIS AND ACTION

OTHER KINDS OF FACILITATION OPTIONS

FUTURE BACKWARDS

A facilitated technique for getting common ground in a group on how they got to
the current position and helping them identify the range of possibilities open to

them.

RICH PICTURES

A way of representing knowledge domains where you want to communicate
different perspectives and concerns on the same page especially for situations
involving multiple stakeholders. Use symbols, illustrations as well as words.

PEER ASSIST

A facilitated meeting where a team brings in peers from outside their own
workgroup, selected because of their experience and knowledge, to help them
with a particular issue or challenge, and offer a new perspective.

PRE MORTEM

A facilitated meeting which says you are now in a future point in time, and that
your planned activity has failed. You must account for the failure by imagining all

the things that could have gone wrong.

LIAM BROWN
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. Straits Knowledge
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Redefining corporate Enowledpe

KM Approaches Methods and Tools -
A Guidebook

Patrick Lambe and Edgar Tan

Stralts Knowledge
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HE STORY THE STORY
NDS ENDS.. ..

LET'S HAVE MORE
OF THESE
AWAYDAYS!

M —
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THANK YOU!
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