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Today, we are going to:
❑ Discuss the challenge of mixed-level groups
❑ Establish about what a successful mixed level group 

looks like
❑ Look at a strategy for managing differentiation

So that you are:
❑ More confident managing mixed-level groups



In a mixed-ability class 
nobody gets the support 

they need. Even when classes and 
levels aren’t merged, every 

group is a mixed-ability 
class.



The Lay of the Land



Beg Elem Pre-Int Int Upper Pre-Adv Adv



The Students



I’m not progressing

I’m bored. This is too 
easy / hard!

I’m finished before the 
others

Why are there students in 
here that are below/above 

me? They don’t belong. 

I passed my test but I’m 
still in the same class.

My test says I’m pre-int 
but my book is 

elementary.



The Goal



In a successful mixed-level group a student:
❑ Is aware of their level
❑ Does not feel completely lost
❑ Does not feel they are wasting their time 
❑ Has tasks appropriate to their level
❑ Has the opportunity to get more / less out of a task
❑ Has the opportunity to discuss their progress / concerns
❑ Learns, produces, and receives feedback at their level



You have 10 minutes.
Try to speak on each section of the 

task

The Task:

You’re going to share your ideas for managing 
differentiation in each of these stages of a student’s 

learning journey:

• Aims & Objectives of the lesson
• Choice of book / materials / tasks for the lesson
• Grouping of students
• Final production tasks
• Feedback





Honest Communication at 
Every Stage



Aims & Objectives: Make it a 
dialogue

Today we are going to:
❑ Learn words/phrases to talk about 

clothes 
❑ Learn the past simple & past simple 

questions
❑ Learn natural pronunciation
❑ Learn to compliment someone’s 

clothes

So that you can:
❑ Have a natural conversation about 

someone’s clothes.

You’ll all have this 
conversation at your level. 

Which of these aims do you 
think will be most important 

for you to learn? 

OK, I want you guys to focus 
on past simple & clothing 

words.

I want you guys focusing on 
the new phrases and the 

questions. The pronunciation 
is going to be really important 

for you too. 



Choice / Exploitation of Texts: 
Levelling tasks up & down



Choice / Exploitation of Texts: 
Levelling tasks up & down

Are these true/false for you / 
your country

Choose 3 words from the new 
words and write a sentence that 

are true for you

Identify the verbs and look up 
their past simple. 

Write past simple sentences 
about your online shopping 

experience

Play vocabulary bingo with the 
new words / expressions

Add in a skill to practise (e.g. 
backchannelling / interrupting) 

Add another layer to the 
discussion



Final Production Tasks:
Choose your own adventure

Today we are going to:
❑ Learn words/phrases to talk about 

clothes 
❑ Learn the past simple & past simple 

questions
❑ Learn natural pronunciation
❑ Learn to compliment someone’s 

clothes

So that you can:
❑ Have a natural conversation about 

someone’s clothes.

A Successful conversation about 
someone’s clothes:

❑ Begins with a compliment
❑ Uses the new words / phrases you 

learnt today
❑ Uses the past simple to talk about 

where you got it
❑ Uses the past simple to ask 

questions about the clothes
❑ Uses natural pronunciation of past 

simple endings

Which of these are you going to 
focus on?

Tony, I want you to focus on past 
simple and the –ed pronunciation



Feedback: 
Level up / level down

A Successful conversation about 
someone’s clothes:

❑ Begins with a compliment
❑ Uses the new words / phrases you 

learnt today
❑ Uses the past simple to talk about 

where you got it
❑ Uses the past simple to ask 

questions about the clothes
❑ Uses natural pronunciation of past 

simple endings

Tony, I want you to focus on past 
simple and the –ed pronunciation

Tony, you used the past simple well for “got” 
and “found” but let’s just practise your 
pronunciation for “returned”. It’s /d/.



Key Takeaways No group is at exactly the same level.

Aims / Objectives is not a monologue, 
it’s a dialogue

Level the task, not the text

Make it clear what success looks like 
for them. Allow them to choose

Give feedback on what they’ve 
chosen

Be clear what you expect from them.

In a successful mixed-level group a student:
❑ is aware of their level
❑ Does not feel completely lost
❑ Does not feel they are wasting their time 
❑ Has tasks appropriate to their level
❑ Has the opportunity to get more / less out of a 

task
❑ Has the opportunity to discuss their progress / 

concerns
❑ Learns, produces and gets feedback at their 

level
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